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PSAM Loan Operations

Today — and beyond.
Zero-touch automation today. FLOW AI and CreditGPT on the horizon.

Bilal Aman

Loan Notice Automation ·   Cash Matching Automation ·   Now: FLOW AI Transaction Automation with LLM & GPT technology
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L E N D I N G  A P P    ·    T H E  I T  T E A M

Zero touch took a few

good humans.

They taught the Lending App to read, match, and book — so 

nobody else has to.

Mendix wizards

Loan IQ API whisperers

Quarter-end heroes

Powered by coffee, Mendix, and a healthy disrespect for manual work.

3,621 matches shipped   ·   0 manual touches   ·   FLOW AI loading…
The Lending App engineering crew — the people who make it happen.
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L E N D I N G  A P P    ·    U S  L O A N  I Q  &  L E N D I N G  A P P  I T  S U P P O R T

The platform never sleeps. Neither do these two.
Always on, always ahead of the ask — going above and beyond for Loan IQ and the Lending App.

Smitha Mahasamudram

A.K.A.  THE Lending App WHISPERER

fixes it before you finish writing the ticket

Leonard Friedman

A.K.A.  THE API F IRST RESPONDER

on call before we even ask — quarter-end’s calmest person

Late-night fixes ·   quarter-end saves ·   zero “not my job”

Above and beyond, every time.  They keep the engine running — so the engine can keep running Loan Operations.
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S I E M E N S  F I N A N C I A L  S E R V I C E S    ·    L O A N  O P E R A T I O N S

One team behind every loan.
Portfolio management, loan servicing, quality assurance, and closing — end to end.

Adam Ayers Sally Yeung Pat Johnson Nirmala Durga Dana Wright Charmaine Robinson

Evgeniy Stadnyk Jimmy Lam Sonia Vargas Raymond Bheer William Pope
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L E N D I N G  A P P    ·    T H E  A I  H O R I Z O N

From automation to intelligence.
Four years of the Lending App — each phase builds on the last.

2022
2025

2026+

PHASE 1 · NOTICE AUTOMATION

PHASE 2 · SERVICING ECOSYSTEM

PHASE 3 · AI-DRIVEN OPERATIONS

It learned to read.

• ML | Prediction: email, fax 

• Extracts the data automatically

• Documents filed to SharePoint

• LIQ API Development 

Mendix

It learned to run servicing.

• Cash matching — Fully Automated

• Notice Labeling – Fully Automated

• Mendix version 10

• Lending App | Openshift to AWS Cloud in Oct 2023

Mendix

›
›

GPT-4o (omni))Now it acts — and answers.

FlowAI
THE DOER

• LLM reads loan notice events 

from unstructured comms

• Validates the extracted data

• Pushes structured events to 

Loan IQ via API

CreditGPT
THE THINKER

• “Talk to your data” in plain 

language

• Instant answers: positions, cash 

flows, events, counterparties

• Faster, sharper executive 

decisions

Mendix Loan IQ

From tool to teammate.  First it read. Then it ran servicing. Now it acts on events — and answers your questions.
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L E N D I N G  A P P    ·    T H E  I M P A C T  O F C A S H  M A T C H I N G

The heartbeat of quarter-end. 23×
the normal daily load — cleared in one day, zero 

touchDEC 31  ·  ONE DAY

398 matches · $94.7M

203MM Incoming Cash – 47% Auto-Matched

M AR 31  ·  ONE DAY

358 matches · $77.7M
133MM Incoming Cash – 58% Auto-Matched

JUN 30  ·  ONE DAY

249 matches · $61.5M
130MM Incoming Cash – 47% Auto-Matched

an average business day  ·  ≈17 matches

FY26 to date:  $732.7M matched   ·   3,621 cash flows   ·   100% automated — every quarter-end, the same heartbeat

Quarter-end without the crunch.  The engine absorbs every spike — the team manages exceptions, not thousands of manual matches.
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F L O W  A I    ·    C O M I N G  T O  L O A N  O P E R A T I O N S    ·    Q 4  F Y 2 6  P h a s e  I

FLOW AI reads the loan notices. Humans make the call.
An LLM ingests unstructured agent-bank notices, pairs them with structured Loan IQ metadata, and proposes the transaction — nothing posts 
until a Deal Analyst confirms.

Loan notices 

Unstructured · PDF & email from agent 
banks

Loan IQ metadata

Structured · deals, accruals, amounts 
due

FLOW AI
LLM extraction engine

reads events · deal IDs · amounts

HUM AN IN THE LOOP  ·   PHASE 1 BY DESIGN

DEAL ANALYST
reviews & confirms each proposed 

event

LOAN IQ
API books the transaction

proposes confirms

AI proposes. The analyst approves.  In phase one, nothing posts to Loan IQ without human confirmation — accuracy and 

accountability come first.

No re-keying: validated data flows straight into the system of record via API.
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L E N D I N G  A P P    ·    F L O W  A I    ·    Q U A R T E R - E N D

4,000 notices. One day. This is how we survive it.
Quarter-end, Jun 30: notices start landing 2–3 days ahead — everyone must be read and analyzed before the 12-hour close-out.

FLOW AI - Notices
reads & analyzes all 4,000
as they land — around the clock

ZERO TOUCH

60% No processing needed
flow straight through — zero touch

40% Lead to processing HUMAN APPROVES

≈1,600 transactions set up on the day — one click to approve each

LOAN IQ
transactions auto-released

cash flows auto-matched

ZERO TOUCH

Built for the 12-hour day.  By the time Jun 30 begins, the reading is done — the team spends quarter-end approving, not reading.
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F L O W  A I    ·    F I R S T  U S E  C A S E :  I N T E R E S T  P A Y M E N T S

Chosen by Loan Ops. Sized for 700.
T H E  R O A D  T O  R O L L O U T

FY25 — development begins

IT builds the AI/LLM foundation and demos its complex problem-solving to 

Loan Operations.

FY26 — Loan Ops chooses the pilot

Interest payments, sized on Jun 30, 2026 volume — the biggest business-

case impact, and the right start before more complex transactions roll out.

Q2–Q3 FY26 — testing underway

End-to-end testing against real notices: read, pair with accruals, propose, 

confirm.

Q4 — Phase 1 go-live – 1st week of September

After Q4: interest payments at scale, human-in-the-loop on every event.

O N E  D A Y  A T  Q U A R T E R - E N D

700 interest payments due on Jun 30, 2026 — each 

arriving as an agent-bank loan notice

The amounts are already accrued and due in Loan IQ. FLOW AI reads each notice, pairs 

it with the accrual, and queues the payment — one click to confirm, one API call to book.

Each dot = 10 agent-bank notices landing on a single quarter-end day

From re-keying to reviewing.  Analysts confirm proposed payments instead of reading, matching, and keying each notice — quarter-end 

peaks without the manual load.

Unrestricted   |   © Siemens 2026   |   siemens.com/finance SIEMENS



L E N D I N G  A P P    ·    P R O D U C T  T O U R    ·    S T E P  1  O F  3

From notice to Loan IQ. By FLOW AI. 1 2 3

STEP 1  ·   THE NOTICE QUEUE ·      sfs-lending.siemens.cloud / notices
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L E N D I N G  A P P    ·    P R O D U C T  T O U R    ·    S T E P  2  O F  3

From notice to Loan IQ. By FLOW AI. 1 2 3

STEP 2  ·   FLOW AI READS THE NOTICE
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L E N D I N G  A P P    ·    P R O D U C T  T O U R    ·    S T E P  3  O F  3

From notice to Loan IQ. By FLOW AI. 1 2 3

STEP 3  ·   LOAN IQ, INSIDE THE APP ·      sfs-lending.siemens.cloud / deal metadata
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