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"Efficiency Is doing things right; effectiveness Is
doing the right things. Great project
management ensures both." — Peter Drucker
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Today’s Agenda

What is PM@Siemens and how SFS has seamlessly
adopted it

Introducing the milestones and roles in a project

PM@Siemens certifications and career path

What's new in the SFS PM@Siemens Intranet page - your
one-stop-shop for all things project management
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What iIs PM@Siemens?

* Key Structures and specific milestones

In the first dimension key activities allocated to professional
areas of the project business and project Management can be
found. In the second dimension detailed requirements are
described, allocated to specific Milestones and adapted to our
core project types.

* Detailed guidelines for execution

The guide is designed to ensure clear guidance for project sales
and execution. It addresses all relevant professional areas of
project Management. PM@Siemens sets the baseline and can
be specified and supplemented by more rigorous requwements
from the Organizational Units released through
implementation guidance.

This is why we created the SFS Annex, which is simply the
implementation of the PM@Siemens Guide throughout SFS.

SIEMENS
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SFS Annex to PM@Siemens (Quick Intro)

Is it Mandatory? What is a Project ? Are There Exceptions?

YES « A project within SFS is a YES

* Circular 36 - SFS Annex to
MVIGONIEINERE

« SFS AC Circular no. 29
“SFS Project Controlling &
Reporting”

« SFS AC Circular no. 30 “SFS
Project Approval &
Prioritization”
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combination of various
products, systems, solutions
and/ or services which are
designed, developed, or
provided according to client-
specific/ internal/ regulatory
requirements."

AND

"a temporary endeavor
undertaken to create a
unique product, service, or
result.
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Project with total volume
below EUR 0.2 million (EUR).
For projects above the
threshold the instructions are
mandatory.

Initiatives with a strategic or
explorative character and/ or
department internal projects
that are part of the operational
day-to-day business.
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3 Overall PM Process Phases & Milestones -
High Level Process Overview

“ QG

Lead Opportunity

: . Project Project
Management development Project propaiSiss Approval handover

" A
8 Y A
A5 5 p

PN s ey . o8
PM010 PM020 M040 PMO7 e iond
Gol/no go Project preparation Project Project End of
decision decision approval Approved fae
® oG @ ac @G

Proi Execution
Tojees 4 Detailed Programming, testing _Closure Warranty/
gg?i?ilggtiz?x planning and commissioning Project Closure
PM100 PM200 PM(s-d)600  PM650 PM670 PM700
P'rc.nect Design Release Preliminary Project End of all
Initiated (freeze) for end-user acceptance  Execution Project
Closure obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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Overview of Project Process

Project management is like producing a play
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3 Overall PM Process Phases & Miles*
High Level Process Overview PM10 Go/No Go Decision

Lead Opportunity

Management develop

PM010 PM020 PMQ4
Go/no go Project preparation Projex
decision decision approy
Q

The original idea is presented by the writer to the
director and producer.

Activity

An existing need that could lead to an
internal project is analyzed and clarified with the

Project
opening and
clarification

Warranty/
Project Closure

PM100 ordering party PM670 PM700

P_"?Jed Project End of all

Initiated Execution Project
Closure obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project s

milestone setup can be discussed with the QM.

Page 8 Restricted | © Siemens 2024 | SFS COF GO PME | 2024 Sl E M E N S



3 Overall PM Process Phases & Miles*
High Level Process overView PM20 Project Preparation Decision

Lead Opportunity

Management development

PMO010 PMO020 PMQ4
Go/no go Project preparation Projet
decision decision approv
Q

The script is discussed among the writer, the director,

and potential producers. Maybe there is a questionnaire
survey to a target audience.

Project
opening and
clarification

Warranty/
Project Closure

An existing need that could lead to an

PM100 internal project is analyzed and clarified with chapters — S

Prc?ject an initial PM is assigned Project End of all

Initiated Execution Project
Closure obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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3 Overall PM Process Phases & Milestones -
High Level Process Overview PM40 Project Approval

Lead Opportunity _ '
Management development Project preparation

PM010 PMO020 PMO040 PMO70

; P

Go/no go Project preparation Project Project £

decision decision approval Approved hat
QG

The director and writer submit the script to producers to
gain approval.

A project definition is developed based on a refined
analysis of requirements. It includes all information

Project
opening and
clarification

Detailed
planning

i:ﬂ;ﬁg g?szigg that is necessary for preparation of the decision
Initiated (freeze) about execution of the project.

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project s

milestone setup can be discussed with the QM.
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3 Overall PM Process Phases & Milestones -
High Level Process Overview PM70 Project Approved

Lead Opportunity

' : Project
Management development Project preparation

Approval

PM010 PM020 PMQ40 PMO070 p

Go/no go Project preparation Project Project E

decision decision approval Approved =
QG

; The director gets the green light from the producers to
Project

opcr Detailed start.
clarification planning “
A decision proposal is prepared based on the
definition of the project and the planned business
W10 ENE00 Th | of execution of the project
Project Design case. The approval of execution of the project is
Initiated (freeze) obtained.PM Could change for execution phase.

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structur

milestone setup can be discussed with the QM.
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Lead Project
Managemer , ‘ bandover

A F'y

PMQ?O PM080
Project End of
Approved handover

@ cc

After preparation is ready, including funding, core Execution

personnel, and script, the play will move on to the \etailed Programming, testing A Closure Warranty/
. : s RS cceptance :
production stage. lanning and commissioning P Project Closure

Where applicable, the project is handed over to the
project manager for the implementation phase. The A A A A
project definition is detailed on the basis of the PM200 PM(s-d)600  PM650 PM670 PM700

project approval . DeSign Release Preliminary PrOje(.:t End 9f all
(freeze) forend-user acceptance  Execution Project
Closure obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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3 Overall PM Process Phases & Milestones -
High Level Process Overview PM100 Project Initiated

I )

A

it A #

Lead Opportunity
Management development

Project Project

Project preparation Approval handover

PMO010 PM020 PMQ40 PMO70 p
Go/no go Project preparation Project Project
decision decision approval Approved lima

The organization is established and resources are

Project assigned.

opening and
clarification

The project organization is set up and the structure
of the project is planned. The required project

PM100 . . . .

: P infrastructure is established and open topics are
Project Design -
Initiated (freeze) clarified.

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, indiy

milestone setup can be discussed with the QM.

Page 13  Restricted | © Siemens 2024 | SFS COF GO PME | 2024 Sl E M E N S



3 Overall PM Process Phases & Milestones -
High Level Process Overview PM200 Design (Freeze)

Lead Opportunity

' ' Project Project
Management development Project preparation

Approval handover

PM010 PMO020 PMQ40 PMO070 p
Go/no go Project preparation Project Project E
decision decision approval Approved lima
QG
Pro The project plans and specifications are prepared.
o;;gr?iitg 4 Detailed
= T E—
Based on the project definition and the
initial version of the project plan, all
g:ﬂ;ﬁg Er:sziog detailed plans and specifications required for
Initiated (freefe) implementation are developed and approved (i.e.

Sprint planning)
QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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Lead oject Project
Managemer o FEENWRE s TR yproval handover

A

F'y

PMQ?O PM080
Project End of
Approved handover

@ cc

All the preparation has been finished and the opening Execution

night scheduled. Rrogramming, testing Closure Warranty/
Bgoer Acceptance -
Amissioning Project Closure

The necessary work results and/or services are A A
completed or purchased. The necessary solution is
integrated and accepted internally. The solution or PM200 PM(s-d)600  PM650 PM670 PM700

SerV|Ce |S ro”ed out or goes ||Ve DeSIQn Release Prelimlnal‘y PrOjeCt End 9f all
(freeze) forend-user acceptance  Execution Project
Closure obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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Lead : AR IR G SN, oject Project
Managemer . e [ =N yproval handover

A

F'y

PMQ?O PM080
Project End of
Approved handover

Opening Night ! Execution
ming, testing Closure Warranty/
msioning Project Closure

Final acceptance is prepared and obtained by the
Steering Committee.

PM200 PM(s-d)600 PM650 PM670 PM700

Design Release Preliminary Project End of all
(freeze) for end-user acceptance Execution Project
Closure obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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Lead , oject Project
Manageme N | yproval handover

A Fy

PMO70 PM080
Project End of
Approved handover

Play completes it first successful month and now can be Execution
handed over to the ongoing team! o testing Closure Warranty/

Project Closure
All project activities have been completed and

responsibilities have been handed over to the line A
organization. Relevant project documents have

been stored / archived, project resources have B':szigg Pli\:/la(sl-d)GOO Przrn?iigry IF;M‘_S-’? EP:;W?OH
3 = : elease rojec naora

been released, and the financial accounting of the (freeze) forenduser acceptance  Execution Project

project has been closed.. Cloaiie obligations

QG: proceed only once the requirements have been fulfilled, or clear actions have been defined (e.g. by PPM / SteerCo) and assigned to close the gaps.

The framework supports either waterfall, hybrid or agile project methodology (defined at PM040). Depending on the project structure, individual

milestone setup can be discussed with the QM.
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i : -W'Dﬁr;f
3 Overall PM Process Phases & PM Milestones - T4 T G
High Level Process Overview 20 Dupj Uage

- € of eﬂfi‘.’w

i . e
* A Kanban board (PM planner) is used for the documentation of project deliverables according to PM@Siemens. Please use a gy
separate Kanban board for daily work and tasks (if desired).

* For each milestone, there is one bucket / swim lane within the board in order to group the deliverables.

* Each deliverable per milestone is reflected by a Kanban task / card with a detailed description.

ﬂ A Siemens - SFS A & TR ———————r Y Y Y X

Guidance PMI0Z0 [Project f demand darified) PIMO4D [Project profile confirmed) FMIOT0 [Project appr

Bucket/ swim lane

The planner is being updated ongoing
by the central QM team. For small
changes (e.g. rephrasing of tasks), the
update Is done without a version
update. For major changes, a new
planner version will be created.

P senen:

Based on the date of the project
planner creation, projects might have
Task/ card different planner versions.
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https://planner.cloud.microsoft/webui/plan/PtHnEceJgEeWVD5fqFEw-MgABChL/view/board?tid=38ae3bcd-9579-4fd4-adda-b42e1495d55a

Categorization of
project complexity

Cat A Project

Cat B Project

Cat C Project

Small Project

Reguitted | Reitrinens POYSHementisdt| BefaReh SR Y3 PSS ITACYS PM | 2024

Corresponding
PM/CPM job profile

PMsI/CPMs A-projects
leading international,
interdisciplinary, large
scale complex projects

PMs/CPMs B-projects
managing complex,
International turnkey
projects

PMs/CPMs C-projects
managing international
projects

PMs/CPMs managing
Small Projects or
contributing in core
team roles

Seneral PM@Siemens career path

.. n mprovldes clear career path based on gained project experience

Guided trainings

PM1
(Scale up project
excellence)

PM2

(focus on personal,
leadership &
management)

PM3

(comprehensive
mandatory basis for
broad PM competence
setup)

PRL/FDL
(Entry level programs)

s
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=
=
=)
=
—
=
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=
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=

Long term experience tobe proven by a
performance based certification

Project Director-PDir

Commercial Project
Director-CPDir

> 10 years

Senior Project
Manager-SPM

Senior Commercial
Project Manager SCPM

Project Manager-PM

Commercial Project
Manager-CPM

> 3 years

Project Manager for Small Projects-PM SP

Commercial Project Manager for
Small Projects-CPM SP
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s certification happen?

mens introduces a distinctive certification process tailored to the company’s business needs, while
creating a career path valid for the whole organization.

EEsstory starting FY25 Certification Process Overview*

The Small Projects Certification is the
base level required for all SFS Project
Managers and Commercial Project
Managers working on projects according
to the SFS Annex to PM@Siemens
definition.

Training Nomination Knowledge Test Self-Assessment  Board Review
Complete the Get nominated by Take the Via the OCA tool, Pass the
necessary level of your line PM@Siemens analyzse your PM@Siemens
mandatory manager to the Knowledge Test project Review board
training PBE Coordinator management

(for SFS: Gitta experience

Jonetzko)

*only steps 1 to 3 apply for Small Project Certification (check below for specifics)
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What trainings are available?

= Mew core learning
ﬁ programme (VILT first)

0,0

.-‘ PM Professional

T "‘y .ment PrOfeSSIOrlal U 12 daws {includes exam davs - codion:

! f‘»“_devdomneMpmgmmmeher;edManagerseaﬂymMrmmersandWs PM@Siemeans
i from the ground up, the PMPro blends industry recognised certification with the = -
n Mbmmmmammmmsmaeenammmm Practitioner

Dpen Enrallmen] Schedules rom Oclobaer
ClosedCusiomised Grougs from Ap
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https://siemens-learning.sabacloud.com/Saba/Web_spf/EU2PRD0112/app/me/ledetail/curra000000000007920;spf-url=common%2Flearningeventdetail%2Fcurra000000000007920

R e g What is found at the site;
SIEMENS  Sharepoint a ?

SFSIntranet PM@Siemens (SFS Annex) Home PM Knowledge Test PM@Siemens Certification > PM @SI em en S LlnkS

. » SFS Annex Links
PM@Siemens (SFS Annex) » Certification Information
SFS joins the PM@Siemens Community L. . .
» Training information
» PM knowledge test information
» Global Contacts

SFS has become part of the PM@Siemens Community. This means that we are changing and
adopting the project management approach defined by PM@Siemens standards.

2 PM@Siemens Guide
Go to the guide Siemens has always placed a strong emphasis on project management, and PM@Siemens has

been fundamental in providing support to Siemens businesses in successfully implementing
their projects for many years. As SFS in FY2024 we implemented PM@Siemens to bring our
project management skills to the next level, empowering our PMs and teams to make the most
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https://siemens.sharepoint.com/teams/SFS-Intranet/en/PM-Siemens-SFS-Annex/SitePages/Home.aspx

Thank You
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Contact

Sunny Ratana
Senior Director, Business Process Optimization

PSAM / NAM

200 Wood Avenue South
Iselin, NJ 08830
USA

Mobile +1 4073046570

E-mail surachet.ratana@siemens.com
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