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"Efficiency is doing things right; effectiveness is 

doing the right things. Great project 

management ensures both." — Peter Drucker
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Today’s Agenda
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• What is PM@Siemens and how SFS has seamlessly 

adopted it

• Introducing the milestones and roles in a project 

• PM@Siemens certifications and career path

• What's new in the SFS PM@Siemens Intranet page - your 

one-stop-shop for all things project management 
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What is PM@Siemens?
• Key Structures and specific milestones 

In the first dimension key activities allocated to professional 
areas of the project business and project Management can be 
found. In the second dimension detailed requirements are 
described, allocated to specific Milestones and adapted to our 
core project types.

• Detailed guidelines for execution 

The guide is designed to ensure clear guidance for project sales 
and execution. It addresses all relevant professional areas of 
project Management. PM@Siemens sets the baseline and can 
be specified and supplemented by more rigorous requirements 
from the Organizational Units released through 
implementation guidance.

This is why we created the SFS Annex, which is simply the 
implementation of the PM@Siemens Guide throughout SFS.



SFS Annex to PM@Siemens (Quick Intro)

Is it Mandatory? 

YES

• Circular 36 - SFS Annex to 

PM@Siemens

•  SFS AC Circular no. 29 

“SFS Project Controlling & 

Reporting” 

• SFS AC Circular no. 30 “SFS 

Project Approval & 

Prioritization” 

What is a Project ? 

• A project within SFS is a 

combination of various 

products, systems, solutions 

and/ or services which are 

designed, developed, or 

provided according to client-

specific/ internal/ regulatory 

requirements."

AND

"a temporary endeavor 

undertaken to create a 

unique product, service, or 

result. “
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Are There Exceptions? 

YES

• Project with total volume 

below EUR 0.2 million (EUR). 

For projects above the 

threshold the instructions are 

mandatory.

•  Initiatives with a strategic or 

explorative character and/ or 

department internal projects 

that are part of the operational 

day-to-day business.
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Are There Exceptions? 

YES

• Project with total volume 

below EUR 0.2 million (EUR). 

For projects above the 

threshold the instructions are 

mandatory.

•  Initiatives with a strategic or 

explorative character and/ or 

department internal projects 

that are part of the operational 

day-to-day business.



Overview of Project Process
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Project management is like producing a play
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PM10 Go/No Go Decision

The original idea is presented by the writer to the 

director and producer.

Activity
An existing need that could lead to an 
internal project is analyzed and clarified with the 
ordering party
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PM20 Project Preparation Decision

The script is discussed among the writer, the director, 

and potential producers. Maybe there is a questionnaire 
survey to a target audience. 

Activity
An existing need that could lead to an 
internal project is analyzed and clarified with chapters  
an initial PM is assigned 
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PM40 Project Approval

The director and writer submit the script to producers to 
gain approval.

Activity
A project definition is developed based  on a refined 

analysis of requirements. It includes all information 

that is necessary for preparation of the decision 

about execution of the project. 
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PM70 Project Approved

The director gets the green light from the producers to 
start. 

Activity
A decision proposal is prepared based on the 

definition of the project and the planned business 

case. The approval of execution of the project is 

obtained.PM Could change for execution phase. 
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PM80 End of Handover

After preparation is ready, including funding, core 
personnel, and script, the play will move on to the 
production stage.

Activity
Where applicable, the project is handed over to the 

project manager for the implementation phase. The 

project definition is detailed on the basis of the 

project approval. . 
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PM100 Project Initiated

The organization is established and resources are 
assigned.

Activity
The project organization is set up and the structure 

of the project is planned. The required project 

infrastructure is established and open topics are 

clarified. 
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PM200 Design (Freeze)

The project plans and specifications are prepared.

Activity
Based on the project definition and the  

initial version of the project plan, all  

detailed plans and specifications required for 

implementation are developed and approved (i.e. 

Sprint planning) 
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PM600 Release for end-user

All the preparation has been finished and the opening 
night scheduled.

Activity
The necessary work results and/or services are 

completed or purchased. The necessary solution is 

integrated and accepted internally. The solution or 

service is rolled out or goes live.
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PM650 Preliminary acceptance

Opening Night ! 

Activity
Final acceptance is prepared and obtained by the 

Steering Committee. 
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PM670 Project Execution Closure

Play completes it first successful month and now can be 
handed over to the ongoing team! 

Activity
All project activities have been completed and 

responsibilities have been handed over to the line 

organization. Relevant project documents have 

been stored /  archived, project resources have 

been released, and the financial accounting of the 

project has been closed.. 
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https://planner.cloud.microsoft/webui/plan/PtHnEceJgEeWVD5fqFEw-MgABChL/view/board?tid=38ae3bcd-9579-4fd4-adda-b42e1495d55a
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PM@Siemens introduces a distinctive certification process tailored to the company’s business needs, while 
also creating a career path valid for the whole organization.

The Small Projects Certification is the 
base level required for all SFS Project 
Managers and Commercial Project 
Managers working on projects according 
to the SFS Annex to PM@Siemens 
definition.

Mandatory starting FY25

How does certification happen?  
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What trainings are available?  
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My Learning: PM Professional (PMPRO-US-V)Register Here! 

Next Cohort kick off is March 6 2025 !

https://siemens-learning.sabacloud.com/Saba/Web_spf/EU2PRD0112/app/me/ledetail/curra000000000007920;spf-url=common%2Flearningeventdetail%2Fcurra000000000007920


Where Can I Find Out More?

What is found at the site:

➢ PM@Siemens Links

➢ SFS Annex Links

➢ Certification Information 

➢ Training information 

➢ PM knowledge test information 

➢ Global Contacts 

PM-Siemens-SFS-Annex - Home
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https://siemens.sharepoint.com/teams/SFS-Intranet/en/PM-Siemens-SFS-Annex/SitePages/Home.aspx


Thank You
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Contact

@siemens.com

Sunny Ratana

Senior Director, Business Process Optimization 

PSAM / NAM 

200 Wood Avenue South

Iselin, NJ 08830

USA

Mobile +1 4073046570

E-mail surachet.ratana@siemens.com
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