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Stay Curious:
Digitalization Strategy @ SFS

SFS IT&CYS ST/ SFS SD DS
January 2024
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Training
OBJECTIVES

Let‘s quickly align how to make the most of
the next 30 minutes!

1) Common understanding of the SFS imperatives and levers driving
digitalization

2) Outline suggested approach for a holistic digitalization strategy

3) Discuss our best practices and first hypotheses for our
digitalization strategy

4) Discuss your expectations & contribution to make the digital
transformation at SFS and for you personally a success

SIEMENS



SFS transforms its business along the strategic imperatives Profitability, Proximity,
Diversification and Sustainability and elevates its role as key integrator of the
Siemens ecosystem

A

Committing to a highly Prioritizing to the Industrial

competitive ROE of 15 — 20% lll Businesses via strategic
on a sustainable basis LA realignment across all SFS
Profitability businesses

Fostering a highly diversified
portfolio with a global footprint
supported by a strong risk culture

Continuing to sharpen SFS
sustainability profile and
contribution to DEGREE

Digitalizat\oﬂ
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The 3 Levers of becoming more digital and Digitalization Strategy are Digital Business
Optimization, Digital Business Transformation, and Digital Technology Enablement

Customers

Siemens Ecosystem Financial Services Industry

Digital Business Digital Business
Optimization Transformation
Ill I_’VZ!' ‘ \')

Profitability

>

“

Diversification

Digitalization
strategy

Digital Technology

_ Enablement
Digitalization
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Digitalization requires strong foundations, improving current operations, and innovating to

create new digital products

What:

Digitalize / automate existing business models.

Why:

Improve current revenue streams, productivity,

and customer experiences.

How:
Mendix, Al, RPA, Customer Portals, etc.

Examples:
SAM, WILL

SD DS

What:
Digital Business Digital Business Launch new digital products / business models.
Optimization i Transformation
Why:
1k P Create new revenue streams.
.M- I &)

How:
APls, 10T, Al, platforms, ecosystems, etc.

Examples:
EPT, loT, Xcelerator

Digital Technology
Enablement

What. IT&CYS ST

Holistic technology platforms and digital operating model.
Why:
Provide the foundations for digitalization.

How:
Platform Teams, APIs, modular & cloud-based IT architecture

Examples:
5 Strategic Platforms, Agile Teams
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Let’s discuss how a high-level blueprint for SFS’ digitalization strategy could
look like based on our current hypotheses

&

Digital Ecosystem Integration

* Enhanced PoS &
eCommerce set-up

 Digitalization of
product portfolio

* Open and beyond
banking solutions

g Prod u.cts &
LJ Services

og)jTechnology &

Architecture

* Digital & seamless

* Increased digital

Data-Driven Company

* DaVinci Northstars

customer journeys & prime use cases

* SFS-wide data

flow business strategy

 Enhanced decision
making (e.g., Al)

o@o Data &
Information

[ g 4

.(_3 Processes

Innovation Culture & Collaboration

* Innovation-centered
leadership principles

* Holistic innovation
mgmt. approach

» Digital use case &
product mgmt.

* Bottom-up change
initiatives

® Organization &
mmm Governance

.}a,.-. People &
) 4 Culture

Digital Business Optimization
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Digital Business Transformation
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What is your "Personal Digitalization Strategy"?

1. Enhanced Tech Efficiency: 7. Innovation Emphasis:

Believing in technology’s ability to augment personal tasks. Innovating and taking risks in pursuit of digital

2. Role Adaptability: opportunities.

8. Automation Focus:

_ . Considering digitalization to be critical to company Summ ary.
3. Automation Preference: effectiveness.

Viewing data & technology skills as critical for career. 1 5 Open M | ndset
2. Agile Work
3. Technology

4. Flexible Tech Use: 9. Collaborative Strategy: U nderstanding

Ability to work from anywhere with the right technologies. Collaborating across seniority levels to set company
digitalization direction.

Willing to take on new roles to support digitalization plans.

5. Adaptable to Uncertainty:

. R . . 10. Proactive Automation Suggestions:
Adapting to work on initiatives with unclear and changing 99

requirements. Surfacing digitalization opportunities to improve

: department/function operations.
6. Continuous Improvement: P P

- . . 11. Self-sufficient in Tech A isition:
Working iteratively to improve outcomes. sutficientin fech Acquisttion

Obtaining tech independently to succeed on the job.
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The Stay Curious Sessions help you to raise your digital dexterity to the next level

Upcoming Stay Curious Sessions:
Stay Curious with Al: How are we embracing Al? (06 February)
Stay Curious with Al: Meet Einstein (20 February)
Stay Curious with Al: DALE and Smart Text Search (27 February)
Stay Curious with Al: Document Intelligence (05 March)
Stay Curious with Al: Al Technology Trends in Financial Services (12 March)
Stay Curious with Digitialization: PS-AM Digital Deal Journey - Kick Off (19 March)
Stay Curious with Digitialization: PS-AM Digital Deal Journey — DI1 — DI9 (23 March)
Stay Curious: Data Literacy - Educate and Navigate (23 April)
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Working Diglzmtly

| — |

Bullding Digial Business

1. Enhanced Tech Efficiency:

Believing in technoiogy’s ability to sugment personaf fasks.
2. Role Adaptability:

Witing fo fake on new roles fo support digialization plans.
3. Automation Preference:

\iewing dafa & techmology skils a5 crifical for career.

7. Innovation Emphasis
Innovating and taking fsks in pursud of digial
8. Automation Focus:

Considenng digialization to be critical fo company
effectiveness.

4. Flezible Tech Use:

Adapting to work on indtiatives with imclear amd changing
requiements.

3. Adaptable to Uncertainty:

Waonrking derativety to improve oufcomes.

6. Continuous Improvement:

Abilty fo work from anpwhere with the nght fechnologies.

9. Collaborative Strategy

GCofahorating across seniordy levels fo set company
10. Proactive Automation Suggestions

Swfacing digitslization opportunifies fo improve
deparfmentfunclion operafions.

11. Self-sufficient in Tech Acquisition:

Cibfaining fach independently fo succeed on the job.

SIEMENS
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