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Our product velocity has allowed us to always build one step ahead 

Search ChatDocs Matrix MatrixChat

Released in 
2020

First Productionized 
Use Case of RAG

Released in July 
2023

RAG with retained 
context and follow up

Released in 
December 2023

Programmatic 
operations over bulk 
documents

Faster Indexing 

Beta in March 
2023

Natural language 
agent constructs & 
analyzes Matrix

Even Faster Indexing

More complex 
document types

2024

Under 
development

Agent can 
continuously gather 
data and execute 
complex tasks



 Introducing AI that works the way you work 
Note: Hebbia would have prevented Lyftʼs earnings bps fiasco



Deal library – unlocking the value of current and historical data
Drives speed and value across Siemensʼ business processes

Current Issue Solution

● SFS has large amounts of unstructured deal data

● This limits the ability to generate meaningful 

insights / analysis

● Significant time and resources required to 

synthesize

● Convert large amounts of unstructured data 

into a structured format… instantaneously!

● Identify patterns and trends that allows for data 

driven decisioning in a user-friendly format

● Customize to satisfy different requirements

Applicable across 
all of SFS & 

Siemens broadly Hebbia



Demo



Appendix A. Siemens Feedback



Positive survey results from SFS 1/2

Matrix Feedback

Matrix is a tool for my workflows that will save me time 
by allowing me to save, scale and automate …

Templates in Matric improve my experience in Hebbia 
and better automate workflows by allowing me to ….

I need more templates and user education to increase 
my use of Hebbia and address my workflows

Strongly agree
Agre
e

Disagre
eStrongly 
disagree

Potential use case (not tried yet)

Note: Per SFS internal survey Q2 2024 



Positive survey results from SFS 2/2

Efficiency

Hebbia saves me “painˮ associated with my job
(scale of 110

Strongly agree
Agre
e

Disagre
eStrongly 
disagree

Potential use case (not tried yet)

Time Save
How much time does Hebbia save you per week (hrs)?

Users said primarily 23 
hours of time savings

Solid cohort said 
45 hours

One user even said 
20 hours

Note: Per SFS internal survey Q2 2024 



Appendix B. Hebbia Differentiation



Internal builds and domain-specific solutions leave customers 
searching for a no-code-horizontal tool

Knowledge-worker centric
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Internal Builds



Pre-onboarding 
ideation 

Project team 
identifies 
10+ valuable use 
cases in ideation 
session with users 

1

11 onboardings 

Personalized 11 
30-minute 
onboardings and 
follow-ups with 
each user

2

AI agent support

Creation of 
personalized 
templates & 
prompt library

3

Technical 
upskilling

Prompt 
Engineering 

Product Roadmap 

AI Landscape 
overview

4

Value measurement 
& iteration

Hebbia team and 
users measure value

Hebbia team, 
executives, and 
users iterate (e.g. 
shift to new 
workflows, expand 
teams) to realize 
value

5

Deployment team background

Our tried & tested approach to execution:



Hebbiaʼs Iterative Source Decomposition ISD) is an AI architecture 
where no question is too complex… 



…and no amount of data is too much 



Thank you
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