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Customer want digital transformation that is easy, fast and scalable

Digitalization challenges Customer needs

0 avoided critical projects due to Access to latest technologies that are "HeIp me with my
o legacy systems’ complexity easy to integrate, adopt & build upon skilled workforce

iIssue and finding right
partners. Navigate me

o don’t know where to begin Modular & interoper.able concept to through my options,
to adopt loT pick proQucts, solutions & services hat f h
0 across lifecycle whnat pays oil, wnen

and what is needed.
Serve me with

o struggle to find digital partners Ecosystem bringing best-in-class I’IghtSIZEd offerlngs
O with experience in their industry players across the market together that | can understand"

Sources: The Forrester Wave: Global IoT Services for Connected Business Operations, Harvard Business Analytic Services Internet of Things Report for Siemens
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IS the place where
everything customers need for their digital
transformation is available at one point

IS an
making digital transformation easier, faster & scalable
through

with ready to implement solutions,
services and products

of partners,
bringing the best of breed offerings together

for education, exchange with
experts & peers and browsing the catalogue
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Portfolio — Siemens Xcelerator defines our North Star and a roadmap as a promise to our
customers

As a service: Delivered as a service, no own operations needed
Our North Interoperable: Applications work seamlessly together
Star Flexible: Only use services that are needed and customize through Mendix
Open: Open interfaces, integrates into existing IT landscapes

J
&
g
&
K\
&
sm Our portfolio of software, digital services and connectable, future proof hardware
&5

with remote update capability, which is not delivered as a service today but will be
migrated towards "X" over time

Standard hardware, not connectable and updateable
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Ecosystem — It is structured along three motions in which Siemens partners and SX
Marketplace sellers can be active and contribute

@ Solve pressing customer challenges in vertical industries.

3 &
BUILD &%, SERVICE & SELL {2}

RA

» Deliver products that extend/ * Consultin digital transformation
interoperate/ complement portfolio on
Siemens Xcelerator

Resell/ Co-sell SW and digital enabled

- Implement, service and maintain HW on Siemens Xcelerator

Siemens Xcelerator portfolio

Aligned GtM and marketing/ messaging
+ Build and co-create vertical solutions
within Siemens Xcelerator Ecosystem

* Build offerings based on Siemens
technology and/ or technical governance

* Provide infrastructure for Siemens
Xcelerator digital transformation, cloud
business and product development

BOARD-RA | | £MENcInEERING NVIDIA accenture

codewerk Magnus black aws Deloitte eraneos
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Marketplace — The focus lies on global digital offerings, with clear value
proposition for customers, partners/ Marketplace sellers and developers

One-stop-shop to educate, explore, select, buy and expand
Buyers &
customers Attraction of buyers, sellers and developers

Solution journeys across horizontals & verticals

place

//
/// Revelopers Development of vibrant community and ecosystem

Customer 360 personalized omni-channel experience

UOISIA
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Siemens Xcelerator has achieved significant advancements across its three
main pillars — focus for SFS lies on the Siemens Xcelerator Marketplace

A

TSI

QW
A powerful ecosystem
of partners, bringing the best
of breed offerings together

@ Focus for SFS

PS-AM PS-AM
@ Example

Opportunity

Partner - 351 selected SX MP3

Important
sellers onboarded 4

milestones:

Partner products - 944
onboarded SX MP seller offerings?

Seller Portal - Launch of Seller
Portal for seller onboarding and
content self-management

Description: 1: From Siemens Xcelerator Management Dashboard as shown during Quarterly SX MP SteerCo 24 September 2024 (Data as of 31.08.2024) | 2: Siemens Xcelerator | 3: Siemens Xcelerator Marketplace |

4: As of 18.11.2024 | 5: credit card, purchase on account, request for quotation
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SFS supports the Siemens Xcelerator Marketplace with financing solutions integrated
In vertical market offerings, payment & financing products as well as digital services

Discover our solutions for
optimized chiller plants in your
production

—. Integration

Integration into Siemens
Industries through the
mapping of financing solution
and education about SFS

financing portfolio

—. E-Commerce

Implementation of payment &
financing gateway Sipaycel,
to process payments for digital
business and Extended

Payment Terms

- @ sustainability

SFS offers the Decarbo-
nization Business Optimizer?
as product on the Xcelerator

to help customers in their

decarbonization journey

—. APIl-based solutions —

SFS integrates API-based
services (e.g., SieSmart?) and
offers them to partners and
end customers via the

-~

Developer Portal

SIEMENS  Siemens Xcelerator Marketplace

Industries Topics Community Partners APl World

Qm=

dot
EE§ Extended Payment Torms

E| Credit Card

Select payment or
financing method E Involce

a IDEAL (exemplary)

[ fp—

Conclude purchase

r

SIEMENS  siemans Xcelarator Developer Portal

Home.

APls  Resources Community

Our APIs

a3

SFS is seamlessly integrated into both the Siemens Xcelerator Marketplace and Siemens' overarching Xcelerator strategy

SIEMENS

1 Together with Siemens Treasury; 2 Available for the US market;
3 SieSmart as front-end system of Commercial Finance business.
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PS-AM can contribute to the Siemens Xcelerator Portfolio by financing the curated
Xcelerator products across various focus verticals

Focus verticals on Siemens Xcelerator

[« . | ONANSD
V(J' aua == ﬂﬂ I ’ IAAA
Healthcare Batteries Food and Data Centers Commercial Higher Water and
Beverage Buildings Education Wastewater

Comprehensive and curated portfolio

If a financed project contains Siemens Xcelerator Portfolio, this is a Siemens Xcelerator contribution and success story.
Siemens Xcelerator Portfolio consist of 10T enabled hardware, software and digital services (e.g., SIMATIC S7, Building X, Railigent digital services)
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https://xcelerator.siemens.com/global/en/industries/battery-manufacturing.html
https://xcelerator.siemens.com/global/en/industries/healthcare.html
https://xcelerator.siemens.com/global/en/industries/higher-education.html
https://xcelerator.siemens.com/global/en/industries/food-beverage.html
https://xcelerator.siemens.com/global/en/industries/data-centers.html
https://xcelerator.siemens.com/global/en/industries/commercial-buildings.html

The DBO is PS-AM's first additional product on the Marketplace and will be
developed further within the Tech4SUS challenge

We support customers on their sustainability journey

The DBO™ is a free, comprehensive tool from Siemens Financial
Services (SFS) that allows customers to digitally customize a
decarbonization strategy for their facilities and analyze the benefits
to both their business and the planet.t
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We improve our offering through cutting-edge technology

During the Tech for Sustainability Campaign 2025, we will
enhance our DBO Tool to function as an Al concierge. This tool
will provide our customers with easy and comprehensive answers
on how to advance their sustainability journey using Siemens and
Siemens’ partner products from Siemens Xcelerator.

SIEMENS



Find out more about Siemens Xcelerator and SFS’ contribution through
various links and channels:

Learn more about Siemens Xcelerator in general: Learn how SFS contributes to Siemens Xcelerator:

World: Siemens Xcelerator and SFS’ inteqgration into its Marketplace

Find detailed information on our SFS* contribution in the myLearning
=

n Visit the Siemens Xcelerator Marketplace

'iZI For a comprehensive update, watch SFS’ session during the Siemens
sl Xcelerator Spotlight Week

Stay informed via the Siemens Xcelerator SharePoint

yn Continue learning about Siemens Xcelerator by following the Siemens
= Xcelerator Learning Channel in My Learning World.

&» Sign up for the Siemens Xcelerator Newsletter: Subscribe
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https://marketplace.siemens.com/global/en.html?language=en_US&gclid=EAIaIQobChMI5YOd_8Om_gIVi613Ch0QeAjIEAAYASAAEgJOdvD_BwE&acz=1
https://siemens.sharepoint.com/sites/Siemens-Xcelerator/en/sitepages/home.aspx
https://mylearningworld.siemens.com/web/en/page/lex_auth_013427155515326464142
https://mylearningworld.siemens.com/web/en/page/lex_auth_013427155515326464142
https://newsletter-yp.siemens.com/Subscribe/oupagaern7ukyl73x4kkq5b4ridfxsbhcchnyyg6yfjkfqtmsvsqdplmxa/Perform
https://mylearningworld.siemens.com/web/en/app/toc/lex_auth_0137540161793392642/overview
https://mylearningworld.siemens.com/web/en/app/toc/lex_auth_01407897167150284816/overview
https://mylearningworld.siemens.com/web/en/app/toc/lex_auth_01407897167150284816/overview

Let’s dive into PS-AM’s contribution to Siemens Xcelerator — Please share your
guestions and ideas

Do you have any further

guestions?

Do you have further
ideas for PS-AM’s
contribution to
Siemens Xcelerator?

SIEMENS

Page 13 Restricted | © Siemens 2025 | SFS' Contribution to Siemens Xcelerator | SFS SD IH | PS-AM Lunch & Learn



Contact Overview

SFS SD IH

Mobile
+49 173 6906956

E-malil
. moritz.cortemme@siemens.com
\Y [e] gl ¥4
Cortemme
Head of

Innovation Hub

SFS SD IH BMI

Mobile
+49 173 2952807

E-mail
laura.louzil@siemens.com

Laura Louzil

Senior Innovation
Manager

Jakob
Teschke

Head of Business
Model Innovation

Jennifer
WEDGE
Opheim

VP of Marketing

& Sales
Excellence
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SFS SD IH BMI

Mobile
+49 152 08639148

E-mail
jakob.teschke@siemens.com

SFS PS-AM COS

Mobile
+1 6102359228

E-mail
jennifer.wenke@siemens.com

SIEMENS
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