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Siemens Advantais a global consulting & professional services organization
that leverages our Siemens experienceto drive improvement for our clients

WE ENABLE OUR
CLIENTSTO

BY LEVERAGING OUR
ECOSYSTEM

Source: Siemens Advanta Consulting
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e QOperations

SIEMENS P\D‘rl.-'ﬁNlTﬁ

\

J

e Platform Solutions
» Data and Analytic Services
* Application Innovation
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Developmant
» Software Development,
Integration and Deployment
* |T Service Delivery
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Comprehensive consulting and professional services
for our industrial clients

25+ years experience in
solving client problems

USA
China
India 100+ factories
United Arab ~N 8000 optimized in the last
Emirates two years
experts

Germany

France

United Kingdom

700+ projects globally
every year

Driving force behind Siemens digital transformation which
was ranked by HBR as one of top 20 business
transformations within the last decade
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We help clients through their entire digitalization journey

Corporate and Business Strategy

Market, customer and competitive research;
business strategy; M&A advisory;

ecosystem strategy

Innovation and Growth Strategy
Human-experience led approach to business model
transformation & servitization, product/service
portfolio strategy, go-to-market strategy, target
operating model, organizational change, sales
effectiveness, customer success

Source: Siemens Advanta Consulting
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Our breadth of competencies enablesus to bring a
holistic perspective to our clients' transformation
journey

Transfonmation
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Digital
Technologies
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Our organization was founded 25 year ago. We are dedicated to
every clients' success and bring aninspiring vision and a pragmatic
approach —rooted in our industrial DNA

lIOT Design and Implementation

Comprehensive technical solution design and
implementation following a use case-driven, agile
approach —from design and prototyping to full
scale implementation

Industrial DNA

Deep manufacturing industry credibility and 110T
expertise that can come only from being part of
Siemens
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We address the entire ecosystem with a focus on MedTech and Pharma,
leveraging the know-how of Siemens
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Smart Infrastructure Intelligent building and infrastructure solutions for players active in the healthcare ecosystem

Leading automation and software offering for pharma and
medical companies

SIEMENS

Digital Industries
» Leading healthcare technology & services for providers

SIEMENS ...
Healthineers - * Teamplay platform open to other medical technology players
SIEMENS ADVANITA * Strategy, digital and operations consulting jointly with Siemens businesses
Lonsuliing

» Solution implementation and development services to realize digital value

Source: Siemens Advanta Consulting
SIEMENS

Page 6 Restricted © Siemens 2022



Our target customers

Criteria
+ MedTech/ Device or Pharma company

* No "archrival" of Siemens Healthineers (e.g.,
Philipps, GE Heath)

« >2bn. USD of revenue
* Headquarteredin US, EU or China
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Pharma / Diagnostics
* Novartis

* Roche

* Merck

» Biontech

v’ Kingmed Diagnostics
+ Sirio Pharma

MedTech/ MedDevices

« Johnson & Johnson
v Fresenius Medical Care
v Siemens Healtineers

« Zimmer Biomet
v’ Alcon

* B.Braun

v’ Dentsply Sirona

» Edwards Lifesciences
» Draeger
» Paul Hartmann
v/ WS Audiology
» Carl Zeiss Meditec
» Ottobock
» Smith&Nephew

SIEMENS
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Tosucceedin the future healthcare ecosystem,companies need to address

both marketand technology trends

Major healthcare market trends

Performance-
based compensation

Care delivery model Digitalization

Demographlc T — Rapid scientific
shift progress

Industrialization Consumerism
Increasing cost pressure
Growing chronic disease burden
Healthcare chain consolidation
Staff shortage Staff shortage
Educated patients

Source: Siemens Advanta Consulting
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Educated patients

Maijor technology trends

. HIS hospital
Imagingand ;i tormation
Diagnostics IT systems

medical records
=P
infrastructure - Al
Digital, Data
Wearables ‘ and A ’ .
$ Precision

EMR electronical

medicine

Telemedicine

Others

Imaging

Technology '
Laboratory

diagnostics technology ‘
OR and ICU technology

Implants & Genetic therapy and

artificial Pharmaceuticals  roproduction medicine

organs

Prevention &
population health

Advanced treatments

SIEMENS



We believe that patient-centricity is at the core of future healthcare enabled by
better and more efficient treatments

. Integrated decision support
Disease

Teleradiology Education

[
') Enable physicians to create better clinical outcomes
I (physician companions)

Patient Diagnose  Therapy Follow-Up Cons.
#  Patient Engagement health apps

o) ©
w Enable patients to be more engaged with their @ m
health (patient companions) | ;
\-.__J/

a

Operations

[ Enable hospitals to use their resources
more efficiently

Cybersecurity Laboratory IT

Operations Mgmt.

Source: Siemens Advanta Consulting
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Many players are moving their value creation to nontraditional play areas ...

b

e ©
H

Disease excellence

Patient excellence

Operations excellence

Solution specialists (Disease) Pharma
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1) EMR: Electronic Medical Record; EHR: Electronic Health Record
Source: Siemens Advanta Consulting
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SIEMENS ...
Healthineers "-*

Data &

Platform

<—>» Broadeningdigital portfolio

< — - Expandingto other areas
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... and they transform their business models from "box shifting"” to providing
solutions, avoiding commoditization

Traditional "box shifting"
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MedTech

Monetization strategy

Revenue potential

Customer engagement

Operation processes

Offering differentiation
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Product sale, parts & service,
maintenance contracts

Service revenue limited to break and fix

Limited around sales

Traditional hardware centric operating model
(e.g., with waterfall engineering)

High risk of commoditization

Equipment ;w\,_;?

Healthcare

providers MedTech

Providing solutions

Digital Value add
services services

Platform

Smart Smart Smart

‘ product product produc* ‘

Outcomes

?

Usage/Subscription fee, performance fee
Majority of revenue driven by digital service accounts

Continuous throughout the lifecycle and along the L.A.E.R model )

Software centric elements with MedTech regulatory environment (e.g.,
using scaled agile R&D)

Value creation through digital services

SIEMENS
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We address key healthcaretrends mostrelevantfor MedTech & Pharma

5 Predictive machine maintenance

Fleet mgmt., asset monitoring and
predictive maintenance

Standardized mass
and digital decision support

vision

Visual inspection and automatic quality
management

Advanced configuration
management

Component design, software
development & digital twin

Source: Siemens Advanta Consulting
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Artificial intelligence enhanced machine Precision 1

Digital and Al personalization

Equipment

medicine N\ / as a service

Key Healthcare Therapies of
tomorrow
Regulatory of the Future
landscape Trends

3 Connected care platforms
including applications

9 Fully digital workflows of core
Patient journey processes and automation

stewardship

Speed / \ Competitive 10 Production throughput

to market landscape optimization

SIEMENS



We are experienced in implementing the entire spectrum of
"as-a-service" business models powered by connected devices ...

Digitalize i Product Service — Anything asa [ Xaa$ | /\
® Product ' @ System (PSS) O Service (XaaS) @) O + Performance ®r/y Eco-System \:?)

Features-on-Demand Data-as-a-Service Performance as a Service & Platform models
& Modularity Performance based and Ecosystems
contracting

SR

>

S =
Condition. monitoring in home care
settings

v, Vi
& TS

Equipment - adv. féeatures on'"demand Nation-wide electronic health records

Radiology as a service

Example

Outcome as a Service

. K!ﬁ
b ) _5__4_

e

A

Remote equipment monitoring

Usage/Subscription fee

Performance fee

Brokerage/provision fee

O Productoriented (© Outcome oriented \/ Network oriented

Monetization

Source: Siemens Advanta Consulting
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... and support our clients on their digitalization journey

® Unconnected O ® Connected ® Advanced Connecteglé s O Anythingasa o, @ XaaS+ _
Product @@ Product ®® Product \|/ Service (Xaa$) /?; Performance r;\/,ﬁg
Product + Traditional Product + Basic Connected Product + Advanced Product-as-a-Service Performance asa
Services Services Connected Services Service & Performance
based contracting
Monetization I
strategy
Case 1: Med-tech client supported with field device design Case 2: Transforming a global MedTech player from a box mover
and business case for remote failure detection to a digital leader adding platform-based business models
Tot. revenue
potential Situation Impact Situation Impact
Implementation of Corporate Increased revenue potential Laggingbehind inselling Defined new digital services
Digitalization Strategy with focus by 60% digital offerings portfolio and stream-

Customer on major growth opportunities Highly automated data science Pressure on cost and efficient lined service organization
Engagement ) from digitalization and workbench to support workflows due to for efficient platform-based service
home therapy clientteam consolidation within client base delivery

Creation of rapid PoCin fourweeks Delivery of Proof of Product-centricsilos working with Created new cloud platform-based

Operation as concrete firststepin large- Concept for Condition monitoring lengthy and inflexible processes business model

processes?) scale digital journey solutionincl. app prototype based Reshaped org. setup, R&D and PLM
Goal to reduce return rate of on connected loT devices processes and software tool chains
devices viaremote failure detection for agile development

Offering

differentiation

Source: Siemens Advanta Consulting

Page 16 Restricted © Siemens 2022 SI E M E N S



YOUR
CONTACT:

Sebastian Herrmann
Partner | VP —Siemens Advanta Consulting
herrmannsebastian@siemens.com

+1 321 230 0914




